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A FICTIONAL ORGANIZATION / ANNUAL REVIEW

The year in perspective

An annual review is a record of decisions, lessons and work still to be

done.

This illustrative report follows a fictional civic design

group through a year of reviewing public spaces. It uses

a narrative review rather than invented revenue,

customer counts or impact statistics.

The first part of the year was spent listening and

documenting. The team compared how visitors arrived,

where information was difficult to find and which routes

were easiest to follow. Later sessions turned those

observations into clearer signs and simpler printed

guidance.

The priorities on the next page are sample editorial

content. They demonstrate a short report that an

organization might publish alongside its longer archive.

No real organization, measured outcome or financial

result is represented.
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Keep the record clear enough to return to.
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CONTENTS / 2025-26

Milestones & next steps

01 Listening / the first stage

Gather questions before defining the scope of the next piece of work.

02 Making / the second stage

Turn observations into a small set of legible, testable proposals.

03 Reviewing / the third stage

Record what changed and what still needs an answer.

04 The year ahead

Publish the next review with a clear date and an honest account of unfinished work.

Fictional editorial sample made for Folio Desk. No real customer, organization, event or product offer is

represented. Photography illustrates the theme; it is not an endorsement.
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